Why your Al pilot is

stuck

Most enterprise AI initiatives fail before they

scale. Here's what's blocking yours—and how to fix

1t.
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The hidden reasons Al
pilots stall
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Missing business value

No clear ROI or strategic goal

02

Security gaps

Data leaks and compliance risks

03

User resistance

Employees won't adopt the tools

O4%

Poor execution

Lack of governance and oversight



Problem #1: No
business value goal

Al without a clear business objective 1s just expensive
experimentation. What revenue, cost savings, or efficiency

gain are you targeting?

Without measurable outcomes, your pilot will drift—and

executives will pull funding.
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Problem #2: Leaky data
+ missing guardrails

Privacy and trust kill more pilots than tech ever does.

One compliance violation can shut down your entire AI program.
Employees sharing sensitive data with chatbots? That's a lawsuit

waiting to happen.
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The security gaps
that derail Al

Uncontrolled data access

Employees paste customer PII, financial data, or
trade secrets into AI tools without privacy or

security guardrails

No usage policies

Teams operate without guidelines on what data 1is

safe to share or how to use AI responsibly

Missing audit trails

You can't prove compliance or track who did what

when regulators or legal teams come asking
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Problem #3:

Employees don't trust
it

If your team won't use your AI tools, they're worthless. Low

adoption kills pilots faster than bugs.

People resist what they don't understand and fear will

replace them.
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Why employees resist Al
adoption

Lack of training

No clear guidance on how or when to use the tools effectively

Job security fears

Concerns about automation replacing their roles or devaluing their
skills

Poor change management

Tools rolled out without buy-in, feedback loops, or leadership

support
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How to unstick your Al
pilot

Define business value first
I Set clear KPIs and ROI targets before writing code

Build security from day one

I Implement data governance, privacy controls, and audit trails

2.\ Win user trust early
M

I Train teams, address fears, and show quick wins that matter
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Ready to fix your
Al pilot?

Stop letting preventable mistakes stall your AI
strategy. Get expert guidance on turning pilots

into production-ready solutions.

Get started at HatfieldLange.com

Tag someone who needs to see this. Share if this

helped you identify what's blocking your AI

initiative.
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